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WORLDWIDE ERC® WEBINAR DISCLAIMER

The views, opinions, and information expressed during this 
webinar are those of the presenter and are not the views or 
opinions of Worldwide ERC®.  Worldwide ERC® makes no 
representation or warranty with respect to the webinar or any 
information or materials presented therein.  Users of webinar 
materials should not rely upon or construe the information or 
resource materials contained in this webinar as legal or other 
professional advice and should not act or fail to act based on 
the information in these materials without seeking the services 
of a competent legal or other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect 

via cable. 
• Call in using the phone number listed under the “Event Info” tab in 

the upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room 

window by clicking the View Meeting Room button located at the 
bottom left corner of your screen.
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Q&A Instructions

• Submit questions through 
Q&A dialogue box 

• Box is located in lower right 
corner of screen 

• Do not use the Chat Box

• Be specific

• You may submit your 
question at any time 

©2017 Worldwide ERC®

Q&A Dialogue Box:



Polling Instructions

• The Polling Box appears 
below Q&A Box

• Question will appear on 
slide and in the Poll Box

• Submit answer quickly 

• Results will display in the 
same location
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CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you must utilize 
the CRP® Recertification Credit Form, available online at:

http://www.worldwideerc.org/Education/CRP/Pages/crp-recertification-form.aspx

(please note that all (S)CRPs must use this form and pay the $8 
admin fee to receive CE credit)

If you are a GMS® seeking CE credit for this webinar, you must 
include the name/date of this webinar on your GMS® Renewal 
Application (at the time you apply for recertification). The Renewal 
Application is available online at:
http://www.worldwideerc.org/Education/GMS/Pages/GMS-Renewal-Application-Form-Video.aspx
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Today’s Presenters

Joy Lee
BGRS
Director, Talent Mobility Consulting Services

Vania Broderick-Dursun
Lockheed Martin
Global Mobility Leader
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Agenda

Future of Mobility

2017 TMTS & Key Highlights

Preparing for Transformation

Key Areas of Change

Role of Talent Mobility

Q&A

Corporate Guest: Lockheed Martin
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Future of Mobility

• What does transformation mean?

• Large-scale or iterative change

Policies, programs

Alignment

Outsourcing 

Change can take many forms

Delivery model

Technology
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2017 Talent Mobility Trends Survey (TMTS)
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Key Highlights

• Aspiration to action

• Theoretical to practical application

• Recurring finding from Survey indicate 
strategic shift in function’s purpose

Mobility high on their SLT agenda 

Making strategic enhancements or 
changes to way mobility managed

Changes are transformational

Result
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Polling Question

What are the top enablers for Mobility transformation/change in 
your organization?

Leadership endorsement

Strong business case 

Change management support
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Change Management

• Building a successful business case for Mobility transformation/change

Leadership support

Organizational change management processes
Data availability

Enablers for successful change

Building business case 

Top tactics

Effective change management process 

Rallying stakeholder support 
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Lockheed Martin

Global Mobility transformation 

Success factors & obstacles

Next phase

Building the case for change

Phases: alignment, technology and program
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Cross Functional Alignment

Career progression/repatriation

Scale compensation and benefits

Integrate mobility software with HRIS technology

Top 3 types of change

Somewhat aligned to Talent Development

Current state of alignment

Somewhat aligned to HRIS

Somewhat aligned to Succession Planning

Still in progress and will grow

DRIVER: 
Leadership 

visibility/
involvement with 

mobility with 
investment
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Employee Experience

Improve employee satisfaction

Drivers

Improve mobile employee experience

Improve communication with 
mobile employees

Improve communication channels

Educate leadership on mobility’s value

Measure engagement/satisfaction

Top 3 types of change
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Technology, Data & Analytics

Transforming companies invested in past 3 years
Companies in change process will invest in 
technology within 12-18 months

Companies addressing technology needs

Systems integration 

Lack of workflow functionality to automate processes 

Technology  gaps 

Inaccurate data 

DATA GAPS: 
Employee 

retention stats, 
aggregate cost, 
employee career 
progression stats

Driver

Requests for data, analytics and benchmarks by senior 
management regarding mobility has increased 
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Mobility Program & Function

Employee experience 

Drivers

Enhance mobility management 

Need to improve policy suite for more flex 

Policy revisions (59%) 

Full policy suite review (58%)

Service delivery review (56%) 

Top 3 types of change

Reduce cost 

Optimize mobility’s functional value 
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Evolving Role of Talent Mobility

Ensure optimal delivery of services and 
benefits for mobile employees (28%)

Provide subject matter expertise to mobility 
stakeholders within the organization (14%)

Align the mobility program to support the 
achievement of global organization's 
objectives (39%)

Align the mobility program to support the 
organization's talent priorities (19%)
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Session Takeaways

2017 TMTS Key Findings Report and additional resources available at 
www.bgrs.com/survey

Mobility transformation has begun in all areas 

Strategic approach toward all changes types 
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Q&A



Thank you for attending!
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 
Worldwide ERC® for more information on these topics. 
703.842.3400
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