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Geopolitical Upheaval and Duty of Care: 
What Mobility Managers Need to Know
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WORLDWIDE ERC® WEBINAR 
DISCLAIMER

The views, opinions, and information expressed during this webinar 
are those of the presenter and are not the views or opinions of 
Worldwide ERC®.  Worldwide ERC® makes no representation or 
warranty with respect to the webinar or any information or materials 
presented therein.  Users of webinar materials should not rely upon or 
construe the information or resource materials contained in this 
webinar as legal or other professional advice and should not act or fail 
to act based on the information in these materials without seeking the 
services of a competent legal or other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via 

cable. 
• Call in using the phone number listed under the “Event Info” tab in the 

upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room 

window by clicking the View Meeting Room button located at the bottom 
left corner of your screen.
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Q&A Instructions

• Submit questions 
through Q&A dialogue 
box 

• Box is located in lower 
right corner of screen 

• Do not use the Chat Box
• Be specific
• You may submit your 

question at any time 

Q&A Dialogue Box:
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CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you may
utilize the CRP® credits management portal, available online 

under “My Account.” 

The seminar ID is 15337.
(All (S)CRPs must apply for credit and submit the $8 processing fee to receive CE credit)

If you are a GMS® seeking CE credit for this webinar, you 
must include the name/date of this webinar on your GMS®

Renewal Application (at the time you apply for 
recertification).  
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Today’s Presenters

Caio Leal
Director, Client Services
Cartus

Tracey Rennie
VP, Client Services
Cartus

Alvaro Borquez
Senior HR Manager
Procter & Gamble
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From Caracas... ...to Latin America

• 99% acceptance rate

• Proximity to consumer 
market

• Ability to expand facility

• Tax aspects
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From Caracas... ...to Campinas



PROJECT ENGAGEMENT
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Initial Concerns

Timing
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Brazil complexities

Venezuela political situation



Planning and Strategy

Consistency

Policies and processes

Core project team
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Policy and Process Changes

Furniture Allowance
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Language Training Housing Allowance



Ongoing Changes

Employee Satisfaction Project Timeframe Unforeseen Interruptions

© 2018 Worldwide ERC



Customer Experience

Employee@Center 

Cohesion Exception 
Management

HR and 
Employee Goals
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Duty of Care

1 2What does it involve? Who is responsible for it?

Actual Risk vs. 
Perceived Risk Compliance Data 

Management

© 2018 Worldwide ERC



Business Needs

Duty of Care Challenges

Employee 
Needs

Employee Needs
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Millennial & Technology Impact
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Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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