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Cost Saving Without Sacrifice



WORLDWIDE ERC® WEBINAR 
DISCLAIMER

The views, opinions, and information expressed during this webinar 
are those of the presenter and are not the views or opinions of 
Worldwide ERC®.  Worldwide ERC® makes no representation or 
warranty with respect to the webinar or any information or materials 
presented therein.  Users of webinar materials should not rely upon or 
construe the information or resource materials contained in this 
webinar as legal or other professional advice and should not act or fail 
to act based on the information in these materials without seeking the 
services of a competent legal or other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via 

cable. 
• Call in using the phone number listed under the “Event Info” tab in the 

upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room 

window by clicking the View Meeting Room button located at the bottom 
left corner of your screen.
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Q&A Instructions

• Submit questions 
through Q&A dialogue 
box 

• Box is located in lower 
right corner of screen 

• Do not use the Chat Box
• Be specific
• You may submit your 

question at any time 

Q&A Dialogue Box:
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CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you 
may utilize the CRP® credits management portal, 

available online under “My Account.”

The seminar ID is 15482.
(All (S)CRPs must apply for credit and submit the $8 processing fee to receive 

CE credit)

If you are a GMS® seeking CE credit for this webinar, you 
must include the name/date of this webinar on your 
GMS® Renewal Application (at the time you apply for 

recertification).  
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Today’s Presenter

Phil Smith
Director Financial & Compensation Services

Crown World Mobility

Headshot 
here, sized to 
placeholder. 
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Session Overview

“A practical discussion about understanding 
the costs of an assignment and how to 

reduce non-productive costs”



• Budgeting for assignment costs
• Anticipating and mitigating exceptions
• Using consultants and specialists to mitigate 

risk
• Reducing non productive costs
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Agenda



BUDGETING FOR
ASSIGNMENT COSTS
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• DO Create a budget
• DO Track actual costs
• DO Monitor impact of variations

“Creates an audit trail & record of decisions 
made”

“Use the learning to refine future estimates and 
inform policy decisions going forward”
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Budgeting for Assignment Costs



• Identify all 
expected cost 
elements – use 
policy categories 
as a start

• Anticipate timing 
• Think about 

sources, currency 
& language
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Budgeting for Assignment Costs
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Budgeting for Assignment Costs



ANTICIPATING & 
MITIGATING EXCEPTIONS 
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Anticipating & Mitigating Exceptions

• DO Plan ahead
• DO Seek compromise – “Instead of ” vs. “as well as”
• DO Audit local delivery

“Deliver the global policy framework within the local 
context”

“Checking what has been delivered can be revealing”
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USING CONSULTANTS & SPECIALISTS
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• DO Spend wisely on Data
• DO Consider how data can be recycled
• DO Engage with your providers 

“Supplementing your own skillset and working in 
collaboration with your Providers can pay dividends” 

“Analyse where good advice could really make a 
difference”  
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Using Consultants & Specialists



HIDDEN & NON PRODUCTIVE COSTS
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How the world works better

Mobility Vendor spend is 
the tip of the iceberg: 5%

30%

3%

5%

5%

Mobility Vendor Mgmt Fees

Tax, Health & Travel

Payment Processing

Audit & Recharging

Tax – VAT/GST

DSPs, Immigration & Removals25%

22% Expenses & Allowances

4% FX Costs
Hidden 
costs

The Cost Iceberg
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Mapping from Costs to Identify savings 

Audit

– Health
– Life Insurance
– Travel
– Removals
– Tax Provider

Administration
– Vendor Management
– Recharge
– Collection
– Transfer Pricing/BEPS

Transaction 
Costs/Fees

TT/Wire Fees –
Invoice Processing –
Interest / Funding –
Foreign Exchange –

Tax/VAT
Local Billing –
VAT Reclaim –

Withholding Tax–
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Billing Models 
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Funding Models 



• Suits DSP Services & Immigration

• Reclaim the VAT/GST

• Vendor presence required

• $0.6k - $4k savings on a 
USD$20k relocation

• USD$500k on a $5m program
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Local Billing (Tier One)

Example Countries VAT / GST Rate

Australia 10%

Brazil From 17%+

China From 3%+

France 20%

Malaysia 6%

Mexico 16%

Japan 8%

India 14%

Singapore 7%

United Kingdom 20%



• Advance Vendor a pre-agreed amount

• Top up billing per schedule or as required

• Direct Debit ACH or immediate payment terms

• Billing per schedule or on demand

• Save on fixed disbursement fees – 1 to 5%

• Save on interest costs – 1 to 5%
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Imprest/Pre-Bill (Tier One) 



• Each conversion costs money

• Margins vary by currency pair & volume

• Savings achieved from 50-75% off base rates

• Alternative option: eliminate the conversion

• 1% saving on USD$5m = USD$50-100k
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FX Margin (Tier Two)



• TTs/International wire costs can be significant

• Intermediate banks may deduct fees

• Local disbursements are cheaper & loss free

• Savings of 50%+ possible

• Eg. 5000 payments = $75k savings
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Global Disbursement (Tier Two) 



• Reclaim of 3rd Party vendor VAT
• Vendor presence is not required
• Recovery opportunities & lead times vary
• $1m volume = $100k refund
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3rd Party VAT claim (Tier Two) 

Example Countries VAT / GST Rate

France 20%

Germany 19%

Italy N/A

Netherlands 21%

United Kingdom 20%



• Multiple Location – Bank Fees
• Multiple Currency – FX conversions
• Applicable to scenarios where:

– >100 assignees with monthly rents in a location
– >USD$5m volume in one currency

• Examples:
– USD $80k savings on bank fees
– USD $180k savings on FX
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Multiple Accounts (Tier Three) 



• Auditing all global suppliers

– Shipping, Tax, Health, Travel & Life

• External cross-charging, collection & remittance

• Reduce leakage

• Efficient, defined & outsourced administration
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Global Vendor Data (Tier Three) 
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Starting the Conversation 

• Start a discussion.… 
– Internal – Finance / COE

– External – Provider

• Explore – model the costs

• Identify material opportunities

• Put together a roadmap

• Prioritize your biggest icebergs

• Record outcomes to share 



Look for and 
control non 
productive 

costs

Engage 
collaboratively 

across 
suppliers

Work to 
mitigate 

exceptions

Budget and 
track costs
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A Final Recap





Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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