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WORLDWIDE ERC® WEBINAR 
DISCLAIMER

The views, opinions, and information expressed during this webinar 
are those of the presenter and are not the views or opinions of 
Worldwide ERC®.  Worldwide ERC® makes no representation or 
warranty with respect to the webinar or any information or materials 
presented therein.  Users of webinar materials should not rely upon or 
construe the information or resource materials contained in this 
webinar as legal or other professional advice and should not act or fail 
to act based on the information in these materials without seeking the 
services of a competent legal or other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via 

cable. 
• Call in using the phone number listed under the “Event Info” tab in the 

upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room 

window by clicking the View Meeting Room button located at the bottom 
left corner of your screen.
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Q&A Instructions

• Submit questions 
through Q&A dialogue 
box 

• Box is located in lower 
right corner of screen 

• Do not use the Chat Box
• Be specific
• You may submit your 

question at any time 

Q&A Dialogue Box:
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Polling Instructions

• The Polling Box appears 
below Q&A Box

• Question will appear on 
slide and in the Poll Box

• Submit answer quickly 
• Results will display in 

the same location

Polling Box:
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CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you 
may utilize the CRP® credits management portal, 

available online under “My Account.”  

The seminar ID is 15498.
(All (S)CRPs must apply for credit and submit the $8 processing fee 

to receive CE credit)

If you are a GMS® seeking CE credit for this webinar, you 
must include the name/date of this webinar on your 
GMS® Renewal Application (at the time you apply for 

recertification).  
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POLICY SEGMENTATION
DESIGNING MULTIPLE POLICIES FOR MULTIPLE PURPOSES

PERMANENT 
TRANSFERS?

SHORT-TERM 
ASSIGNMENTS?

BUSINESS NEEDS?TALENT DEVELOPMENT? COMMUTERS?

LONG-TERM 
ASSIGNMENTS?



• The pace of change in Global Mobility is accelerating like 
never before. 

• Companies are in a perpetual state of review, refinement 
and development of mobility policies to meet the rapidly 
changing demands of their businesses and transferees

• Increasing demand for benchmarking data and practical 
advice

PURPOSE OF THIS WEBINAR
• Examine current trends 
• Provide context for structuring your own policies
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• Continued alignment of global mobility to overall business and talent management strategies
• Business units desire for maximum flexibility and customization, 

– often driven by Talent Acquisition / Recruiting;
• Persistent demand for cost containment and reduction;
• Barriers to relocation including family reluctance and assignments to difficult locations
• Technology revolution, 24/7 accessibility redefining need for mobile talent
• Rise of the gig economy, remote and commuter arrangements 
• New generation of transferee reshaping mobility with different needs and expectations

 Leading to “Multi-Policies for Multi-Purposes”

Some thoughts to bear in mind:
• Complex multi-policies not always better

– Can lead to confusion, administrative complexity, inconsistency, negotiation
• Consider your specific business drivers:  industry; competition; talent management 

strategies; expat demographics, sending/receiving locations; administrative ease
• Beware Cost containment being the sole driver

© 2018 Worldwide ERC®
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TOP 5 BARRIERS TO MOBILITY

SOURCE: MERCER  - 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  – TRENDS AND METRICS 

93% 87% 71% 61% 51%85% 79% 58% 54%

2017 2015

63%

Package lack of 
attractiveness
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SEGMENTATION 
BEGINNING THE JOURNEY



SEGMENTATION BY DURATION
CLASSIC STARTING POINT

• 1-3 monthsExtended Business 
Traveler 

• 3-12 months
• Retain home country tieShort Term 

• 1-5 years with expected repatriation
• Home country balance sheet

Long-Term

• 5+ years / indefinite
• Local-base package

Permanent



BUT DOES ONE SIZE FIT ALL?
FURTHER SEGMENTATION BY DURATION, STRATEGY, PURPOSE

•Project-based (3-12 months)
•Talent Development
•Rotational 
•Commuter
• “Gig” (contractor; not an ongoing employee)

Short Term
Options

•Business Needs (Traditional package)
•Talent Development (Possibly “leaner” package)
• Local-Plus  (for early career or in certain locations)
• Intra-Regional variations
• Inbound U.S.  EMEA;  APAC

Long-Term
1-5 years

•Policy tiers:
• Pure Local package
• Local-Plus
• Localization (step down from original long-term package)

Permanent /

Indefinite



SEGMENTATION BY GEOGRAPHY

Global
• Main Intercontinental 

Policy

Intra-regional
Examples:
• APAC
• EMEA
• North America

Location-Specific
Examples:
• US - Inbound
• Middle East - Local Plus
• Hong Kong - Local Plus 
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SEGMENTATION
MULTI-DIMENSIONAL MODEL

By purpose or strategic impact

Strategic Assignments and Roles

By geographic segmentation  

Operational Assignments 

Developmental / Hi-Po Assignments 

Volunteer Assignments

By duration and pattern

Extended Biz Commuter          Short-Term        Long-Term           Permanent
Trips                                                                                                               Transfer



MARKET PRACTICE SEGMENTATION 
WORLDWIDE

% 20% 40% 60% 80% 100%

GLOBAL NOMADS/CAREER 
EXPATRIATES

EXECUTIVE/STRATEGIC 
ASSIGNMENTS

ROTATIONAL ASSIGNMENTS

INTRA-REGIONAL TRANSFERS

PROJECT ASSIGNMENTS

TRAINING (E.G., YOUNG 
GRADUATES, NEW HIRES)

CAREER MANAGEMENT/LEADERSHIP 
DEVELOPMENT

COMMUTERS

LOCALLY HIRED FOREIGNERS

PERMANENT/ONE-WAY TRANSFERS

TYPICAL LONG-TERM ASSIGNMENTS

SHORT-TERM ASSIGNMENTS

68%

30%

We have one policy for all
assignments
We have multiple policies  –
policy segmentation



AUDIENCE POLL
WHICH OF THESE POLICIES DO YOU CURRENTLY ADMINISTER?

LONG-TERM ASSIGNMENTS

SHORT-TERM ASSIGNMENTS

CAREER EXPATRIATES

COMMUTERS

ROTATIONAL ASSIGNMENTS

LOCALLY HIRED FOREIGNERS

INTERNATIONALLY HIRED FOREIGNERS

CONTRACT EMPLOYEES

ONE-WAY TRANSFERS

EARLY-CAREER/TRAINING

LEADERSHIP DEVELOPMENT



DEMOGRAPHICS
INCREASES IN THE LAST AND NEXT TWO YEARS 

39%

63%

16%

38%

56%

42%

44%

30%

59%

44%

47%

23%

47%

16%

31%

37%

32%

34%

21%

64%

33%

35%

LONG-TERM ASSIGNMENTS

SHORT-TERM ASSIGNMENTS

GLOBAL NOMADS/CAREER EXPATRIATES

COMMUTERS

EMPLOYEES ON ROTATIONAL ASSIGNMENTS

LOCALLY HIRED FOREIGNERS

INTERNATIONALLY HIRED FOREIGNERS

CONTRACT EMPLOYEES

ONE-WAY TRANSFERS

EARLY-CAREER DEVELOPMENTAL/TRAINING ASSIGNMENTS

CAREER/LEADERSHIP DEVELOPMENT ASSIGNMENTS

Expected increase in the next two years Increased in the last two years

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  – TRENDS AND METRICS 



AUDIENCE POLL
WHICH OF THESE POLICIES ARE YOU CONSIDERING DEVELOPING?

LONG-TERM ASSIGNMENTS

SHORT-TERM ASSIGNMENTS

CAREER EXPATRIATES

COMMUTERS

ROTATIONAL ASSIGNMENTS

LOCALLY HIRED FOREIGNERS

INTERNATIONALLY HIRED FOREIGNERS

CONTRACT EMPLOYEES

ONE-WAY TRANSFERS

EARLY-CAREER/TRAINING

LEADERSHIP DEVELOPMENT



MAKING A BUSINESS CASE
Pre-Assignment Planning and Compliance

The business case and assignment duration can help determine the assignment policy type 
on offer. For example:

I S  T H E  A S S I G N M E N T  F O R  
L E S S T H A N  6  M O N T H S ? I S  T H E  A S S I G N M E N T  B U S I N E S S D R I V E N ?

Y E S N O N O Y E S

L O N G  T E R M  
A S S I G N M E N T –

S T R A T E G I C

S H O R T  T E R M  
A S S I G N M E N T

L O N G  T E R M  
A S S I G N M E N T –

S T A N D A R D

L O C A L  P L U S  
A S S I G N M E N T

D E V E L O P M E N T A L  
A S S I G N M E N T

S T R A T E G I C  
A S S I G N M E N T

F I L L I N G  A  S K I L L  G A P  
O R T R A N S F E R R I N G  

K N O W L E D G E
T A L E N T  D E V E L O P M E N T

P E R M A N E N T  
T R A N S F E R

E M P L O Y E E  
I N I T I A T E D  

A S S I G N M E N T



SEGMENTATION BY PURPOSE
4 BOX MODEL

Emerging/High-Potential Talent
Int’l learning/ development to grow 

next generation of leaders

Strategic Business Leaders
Fill mission-critical roles and deliver 
specific, strategic business results

% of assignee population: 20% % of assignee population: 37%

39% have a specific policy for this category 36% have a specific policy for this category

Career-Building Volunteers
Int’l experience to fulfill personal objectives 

(opportunistic, employee-driven moves)

Seasoned Technical Experts
Providing specialist skill/expertise to fill local 

gap or to complete a specific project/task

% of assignee population: 5% % of assignee population: 37%

47% have a specific policy for this category 38% have a specific policy for this category

D
EV

EL
O

PM
EN

TA
L 

VA
LU

E

BUSINESS VALUE



Source: 2018 Mercer Alternative International Assignments Survey  

Permanent 
transfers

• Salary and benefits 
package in the host 
location 

• Tax and social 
security 
implications 

• Immigration issues 

• Higher costs in the 
host location 

• Family issues

Commuters

• Tax and social 
security 
compliance

• Distinction 
between 
commuter and 
business trips 

• Lack of formal 
policies 

• Controlling 
frequency of 
commuting trips 

• Immigration 
compliance

Talent development 
assignments

• End-of-assignment 
career 
planning/return on 
investment 

• Identifying the correct 
candidates 

• Effective career 
management support 
in the home and host 
location during the 
assignment 

• Cost containment 

• Managing exceptions

Short-term
assignments

• Cost containment 

• Managing 
exceptions 

• Immigration 
compliance 

• Tax compliance 

• Controlling 
assignment length

SELECT POLICIES: MAIN CHALLENGES
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POLICY DESIGN
SPECIFIC POLICY CONSIDERATIONS

Short Term
Accompanied vs. unaccompanied

Frequency of home visitation
Per diem / COL allowance

Need for incentives (acceptance/completion 
bonus; hardship locations)

Long-Term
Base Salary approach

Housing approach, including norm deduction

Need for incentives (FSP; hardship)

COLA

Shipment of HHG

Permanent
For what types of transferees, and in what 

countries
What are the “Plus” elements (housing, 

schooling, medical)
Dilemma of moves from high to low salary 

countries 

Design Options
Define each benefit

Lump Sum (all or in part)
“Core/ Flex”



IN SUMMARY
T H E  S E G M E N T A T I O N  J O U R N E Y  C O N T I N U E S  

• Clearly established drivers for segmentation
• Define eligibility criteria 
• Build flexibility?

T O  E N S U R E

 Alignment with business needs
 Compliance
 Cost management
 Talent management

….with the right people at the right place for the right time and at the 
right cost

Learn more:
https://mobilityexchange.mercer.com/alternative-assignments-survey
https://mobilityexchange.mercer.com/international-business-travelers-survey

https://mobilityexchange.mercer.com/alternative-assignments-survey
https://mobilityexchange.mercer.com/international-business-travelers-survey




Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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