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WORLDWIDE ERC® WEBINAR 
DISCLAIMER

The views, opinions, and information expressed during this webinar 
are those of the presenter and are not the views or opinions of 
Worldwide ERC®.  Worldwide ERC® makes no representation or 
warranty with respect to the webinar or any information or materials 
presented therein.  Users of webinar materials should not rely upon or 
construe the information or resource materials contained in this 
webinar as legal or other professional advice and should not act or fail 
to act based on the information in these materials without seeking the 
services of a competent legal or other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via 

cable. 
• Call in using the phone number listed under the “Event Info” tab in the 

upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room 

window by clicking the View Meeting Room button located at the bottom 
left corner of your screen.
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Q&A Instructions

• Submit questions 
through Q&A dialogue 
box 

• Box is located in lower 
right corner of screen 

• Do not use the Chat Box
• Be specific
• You may submit your 

question at any time 

Q&A Dialogue Box:
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CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you 
may utilize the CRP® credits management portal, 

available online under “My Account.” 

The seminar ID is 15554
(All (S)CRPs must apply for credit and submit the $8 processing fee to receive 

CE credit)

If you are a GMS® seeking CE credit for this webinar, you 
must include the name/date of this webinar on your 
GMS® Renewal Application (at the time you apply for 

recertification).  
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Today’s Presenter

Romayne Dillner, CRP
Senior Policy Consultant

Aires

Headshot 
here, sized to 
placeholder. 
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What’s It All About?
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Today’s Presentation

Impact of TCJA

Commuters

Interns

Core/Flex
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Increased Gross-Up Expenses

$ $$
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New Tax Laws

Just about everything is taxable
A few exceptions

Less need for relocation support
Managed services
Reimbursements

Lump sums make more sense

TRUE

FALSE
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What We Know About Lump Sums 

Quick & Easy

To pay
To budget
To report

To gross-up

Flexible

Can be spent 
where and when
employee wants

Challenging
Right amount

Complex 
Procurement

Quality
Planning
Logistics

$1,000     $5,000   $10,000             $20,000                                                                 $50,000
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Making Sense of Lump Sums

Who receives the lump sum?
When will it be paid?
How will it be paid?

What is to gain from paying the lump sum?
Why is the lump sum the best choice?

Will the lump sum support our talent needs?
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Lump Sums Are About the Customer Experience
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Commuters
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Who Most Often Initiates Commuting?

38% 
The company and/or 

employee

34% 
the employee

28% 
the company
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Commuters

3XEmployee-initiated 
commuting 

engagements are… 

2XEmployee-initiated 
commuting 

engagements are… 

more likely to involve 
executives, VPs, and senior 

leaders than company-initiated 
commuting engagements.

more likely to be an alternative 
to permanent relocation than 
company-initiated commuting 

engagements. 
2X
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Decline in Americans Relocation for Work

3.5
million

2017

Source: U.S. Census Bureau
2X

3.8
million

2015

4.0
million

1999

Population  is 
+50 million today 
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Commuting Engagements
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Commuting Engagements
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Commuter Benefits
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Commuters

91%
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Commuters

87%
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Making Sense of Commuters

Who are your commuters?
Why are they needed?

Where are they needed?

When will they be needed?
What happens after? 
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Commuters Are About The Customer Experience
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Interns



Cash Allowance/Lump Sum
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75%



Intern Housing
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Making Sense of Interns

Who are your Interns?
When are they needed?
Where are they needed?

What happens after the internship? 
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Interns are Becoming More About The 
Customer Experience
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Core/Flex



Popularity of Core/Flex
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Core Benefits

Basic Package
Standard

Nonnegotiable

Flexible Benefits

Additional
Discretionary

Situational
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Core/Flex Programs

40%

International
Permanent

2X10%

International
Temporary30%

Domestic



Common Core/Flex Benefits
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Travel

ImmigrationTaxes

Temp HousingShipment

Home Finding Trip Miscellaneous Allowance Destination Services
Lease Cancellation Home Sale Home Purchase
Rental Assistance Spouse/Partner Assistance Rental Car

Language Training Cultural Training Ongoing Expenses



BLURRED LINES
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CORE FLEX

LOCAL PLUS

1 out of 3 companies interchange these terms
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Making Sense of Core/Flex

What are the Core Benefits
What are the Flex Benefits

How is eligibility to be determined?
What is to gain from Core/Flex?

Who has the ability to decide on benefits?
Will Core/Flex fit within our culture?
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Core/Flex Is All About the Customer Experience





Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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