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The views, opinions, and information expressed during this webinar are those of the presenter and 
are not the views or opinions of Worldwide ERC®.  Worldwide ERC® makes no representation or 
warranty with respect to the webinar or any information or materials presented therein.  Users of 
webinar materials should not rely upon or construe the information or resource materials 
contained in this webinar as legal or other professional advice and should not act or fail to act 
based on the information in these materials without seeking the services of a competent legal or 
other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via cable. 
• Call in using the phone number listed under the “Event Info” tab in the upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room window by clicking the View 

Meeting Room button located at the bottom left corner of your screen.
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Q&A Instructions

• Submit questions through Q&A dialogue box 

• Box is located in lower right corner of screen 

• Do not use the Chat Box

• Be specific

• You may submit your question at any time
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• The Polling Box appears below Q&A Box

• Question will appear on slide and in the Poll Box

• Submit answer quickly 

• Results will display in the same location

Polling Instructions
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CRP ®, GMS ®, and HRCI Credit Information

This session is available for 1 CRP® and 1 GMS® credit:

• GMS ® designees must add this session to their GMS ® Renewal Application

• CRP® designee attendees will receive credit automatically (within about 1 week) of this session

This session is being recorded and will be archived:

• ALL may access this session until 24 November 2019

• Worldwide ERC® members may access this session until 24 December 2019

• Premium Learning Portal subscribers may access this session until 24 October 2021

This activity, ID No. 500530, has been approved for 1 HR (General) recertification credit hours toward aPHR™, 
PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ recertification through HR Certification Institute® 
(HRCI®). Please make note of the activity ID number on your recertification application form. For more 
information about certification or recertification, please visit the HR Certification Institute website at 
www.hrci.org.
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What are we going to cover today? 

Key themes 
for early 
career 

employees

Balancing 
Employee 

Experience 
(EX) with DIY

Hot new 
alternative Relo

support: 
co-living

Aligning GM 
with D&I and 

Well being

Q&A



Millennials & Gen Zs becoming majority of talent pool

Millennials

31%

Of the world’s 
population

Born
1981 - 1996

Gen Z

32%

Of the world’s 
population

Born
1997 - after
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Thank you, Millennials!

Fun!

Work / life 
balance

Diverse50% of the 
workforce 

Transparency
Context
Clarity
Open 

Communication
Participation

Collaboration
Gamification

3
jobs within
5 years of 
graduating
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Profile of Gen Z

Wants
 Total physical and mental wellness
 Fast paced work environment
 Jobs with purpose and socially responsible employer
 Context

Needs

Can do

 Access to leadership
 Supportive manager
 Self-service / on demand tools
 Short agile messaging

 Function in multisensory environments
 Tech driven flexibility
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New expectations driving workplace changes

Youngest Millennials & Oldest Gen Zs

• Expect online, device-friendly consumer 
and work experiences

• Often looking for communal, shared 
experiences
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The increasingly 
important employee 
experience



Engaging, emotional,
human-centered experiences



Moments that matter in mobility

Informed decision 
making
 Selection guides
 Self-assessments
 Impact analysis

Pre-decision
Soft landings
 Information
 Guidelines for 

receiving managers
 Culture and 

language training
 Getting oriented

During the move
Informed decision 
making
 Linked to assignment 

ROI
 More than logistics
 Clear roles and 

responsibilities 
before and after

Repatriation

Onboarding 
strategies
 Setting 

expectations
 Introducing points 

of contact
 Presenting 

resources

Pre-departure
Drumbeats
 Career planning
 Updating objectives
 Repatriation prep
 New skills 
 Emails/Texts 

- “How’s it going?”

On-going support
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Innovations in program communication

Social media community

23%

Intranet 

58%

Apps

15%
Mobility blog/vlog

13%

Texts

30%

Source: CWM’s 2018 Survey
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Email

83%



Convenience and simplicity

Support for using lump sums and 
cash allowances

Virtual options for services

Technology to simplify the process
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Why offer cash options? 

Top three
1. Simple to explain
2. Reduces administrative effort
3. Employees want DIY options

Other reasons given
 Flexibility 
 Low cost 

Similar reasons for lump sum and managed lump sum

Source: 2018 CWM Employee Choice survey
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Who does DIY work best for?

 Individuals who are single with small households
 Younger employees who enjoy moving
 Lower-level employees and college grads

“Depending on the level, some are 
willing to do the heavy lifting and 

move themselves. 
Most like it. Our executives are not 

willing to do any of that.”
Global Mobility Leader
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No 
concerns

Any concerns about lump sum?

Company 
liability

Impact on job 
productivity

Tracking 
employee 

whereabouts

Negative 
employee 

experience

Safety 
and security

1 2

3 4 5 6
Source: CWM 2018 Employee Choice survey
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DIY moves: perceptions 
What adjective best describes employees managing 
their own moves? 

Source: CWM 2018 Employee Choice survey
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Popular online support options 
– three years later 

DIY 
 Cheapest
 Off the beaten path
 Unregulated choices
 Who is liable for what?
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Mobility policy and employee communications 
need to be updated to address DIY
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Polling question 1

Does your mobility/relocation policy address employee use of DIY on-line 
market options, like AirBnB, etc.?

oYes, we have updated our policy to address it
oNo, we do not address it 
oNo, but we plan to update the policy soon
o I don’t know



Why traditional relocation services might not work

Typical millennials and Gen Zs: 

Financial 
burden from 

student 
loans 

Open to new 
adventures

Digital 
Natives



New expectations

• Transportation
commuting, ride shares, public transportation

• Destination Services
new approaches to settling in

• Skill building
training opportunities

• No stuff / less stuff

groupage or no shipping

• Co-living
housemates and alternative housing
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Co-living options are growing

Affordable

Community

Flexible
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Polling question 2

Has your company/employees/clients started to use co-living options for 
new hires and early career transferees? 

oYes
oNo
oWe are considering it
oI don’t know



Innovations in housing options
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What is Wellbeing?

well-be·ing 
/ˈˌwel ˈˌbēiNG/ 
noun
noun: wellbeing

the state of being comfortable, healthy, or happy.

© 2019 Worldwide ERC®



Workplace stress

Stress

Change

Ambiguity

WorkloadConflict

Fast pace

Hyper-
connectivity
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Employee well-being
Mental and physical well-being initiatives help recruit and retain talent, 
and positively impact productivity.
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Assignee wellness – managing the stress
Fu

nc
tio

na
l

• Are they 
equipped to do 
the job?

• Will they benefit 
from the 
experience?

C
ul

tu
ra

l

• Are they a 
cultural fit for the 
location?

• Do they have 
strong 
adaptability 
competencies

• Do they have a 
global mindset?

Ph
ys

ic
al

• What are their 
physical needs 
on assignment?

• What re their 
medical needs 
on assignment

Li
fe

st
yl

e 
se

t-u
p • Familial 

structure
• Hobbies and 

passions
• Back home 

responsibilities
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What can you do starting tomorrow?
Rebrand existing benefits, align with company-wide messages and offer 
something new!

 Pre-departure medical exams
 Pre-decision counselling related to financial impact 
 Cross cultural training addressing the stress of change, culture shock, coping and 

adapting strategies, family adjustment, self-awareness and local culture
 Training: language, multicultural teams, etc.
 Settling-in support; community connections, setting up apps, calculate the commute
 Mentoring, coaching, buddy programs
 Security briefings
 Support from third-party providers and technology platforms to get advice
 Checklists, tips, Intranet and other resources
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D&I mobility
Making global careers more 
accessible
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Polling question 3

How does your company view international experience in relation to career 
advancement? 

oNot discussed
oNot important
oValued
oRequired



2019 Diversity & Inclusion Survey 
Initial Findings from 100 companies
October 2019



Does your company have a D&I strategy?

9%

23%

68%

I don't know

No

Yes



Why do you have a D&I strategy?

4%

47%

12%
6%

28%

3%

Required by law
to address it

Recruitment
and retention of

talent

Innovative
problem solving

Our clients /
customers
demand it

It's the right
thing to do

Other

Value of D&I strategy for the business



How does your company view mobility/relocation in 
relation to career advancement?

 74% value it

 5% require it
How does your company view international 
experience in relation to career advancement for 
senior leadership?

 64% value it

 16% require it 

Mobility and career 
advancement



Inclusive Mobility
Supporting the Company’s overall 
D&I strategy



Mobility and D&I strategy
Mobility considered part of D&I 

strategy
How Mobility most supports D&I 

strategy

29%

45%

27%

Yes No I don't know

21%

64%

14%

Recruiting talent
Developing talent
Retaining talent
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Visibility of D&I in 
Mobility
Examples of ways to increase 
visibility in your mobile population



Giving visibility to D&I in Mobility

34% 23% 20% 19% 16% 7%
Photos on our 
company’s 
website, intranet 
and marketing 
materials

Unconscious bias 
training is offered 
for managers and 
HR involved in the 
selection of 
employees for 
international 
relocations or 
assignments

Information 
available on our 
Global Mobility 
intranet to 
address some of 
our diverse 
employee 
populations and 
their needs

We measure the 
diversity of our 
relocating 
employee 
population and 
share that 
information in 
our company

Profiles of our 
diverse relocating 
employee 
population 
(videos, case 
studies, etc.)

D&I logos appear 
on our Global 
Mobility team’s 
signatures

41% are not aware of any visible D&I examples in their program
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Early detection is the best protection! Make time for regular screening
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Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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