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APPLICATION PROGRAM INTERFACE (API): 
CONNECTING AND STREAMLINING BUSINESS
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warranty with respect to the webinar or any information or materials presented therein.  Users of 
webinar materials should not rely upon or construe the information or resource materials 
contained in this webinar as legal or other professional advice and should not act or fail to act 
based on the information in these materials without seeking the services of a competent legal or 
other professional.
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Webinar Instructions

Technical difficulties? 
• Dial 866.779.3239, or e-mail questions to support@webex.com

Sound Troubles?
• If your sound quality is poor, check your Wi-Fi strength or connect via cable. 
• Call in using the phone number listed under the “Event Info” tab in the upper left-hand corner.

To return to meeting room window:
• If you are in full screen mode, you may return to the meeting room window by clicking the View 

Meeting Room button located at the bottom left corner of your screen.
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Q&A Instructions

• Submit questions through Q&A dialogue box 

• Box is located in lower right corner of screen 

• Do not use the Chat Box

• Be specific

• You may submit your question at any time
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CRP ® & GMS ® Credit Information

This session is available for 1 CRP® and 1 GMS® credit:

• GMS ® designees must add this session to their GMS ® Renewal Application

• CRP® designee attendees will receive credit automatically (within about 1 week) of this session

This session is being recorded and will be archived:

• ALL may access this session until 24 April 2020

• Worldwide ERC® members may access this session until 24 May 2020

• Premium Learning Portal subscribers may access this session until 24 March 2022
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What is an API?

APIs enable systems to talk to each other securely. They 
link the data and services that enable rapid innovation & 
growth.

For example, when you book a hotel on Expedia, you are using an API that delivers pricing 
and availability from a hotel’s database onto Expedia’s site.

An API is a set of routines, protocols and tools for building software applications. They are typically 
used to expose data or services that can be consumed by other applications. Depending on their 

purpose, APIs can be used internally, with partners or made available to the general public. 
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Global Business Adoption

According to a 2018 IDG survey, APIs are one of the top 5 
hottest technologies that companies are implementing today. 

• Global firms that use APIs externally are nearly three times as likely to report that their firms 
have revenue growth of 15% or more.

• According to Accenture, 71% of organizations expect partner APIs to be broadly adopted across 
their industries within the next two years. 
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Competing in the Digital Economy

C-suite leaders need to be informed and understand why an 
API strategy requires active management and long-term 
financial investment, and how it unlocks new opportunities for 
increased revenue and lower operational costs.
• APIs are quickly becoming a digital reflection of an organization, in terms of how easy it is to 

do business and to achieve a personalized experience based on data.
• Our demand for seamless integration in all facets of life puts the onus on companies to invest 

in a clear technology strategy that includes easier integrations. 
• API integration gives companies a key differentiator over its competitors, aligning with an 

ever-increasing focus on creating unique customer experiences.
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Identifying Value

• Analyzing the customer journey is often the best way to identify 
API opportunities. Where are the customer’s pain points? 

• Transaction time is too long or complex when working with multiple providers to book a single 
trip

• Errors in the sourcing or booking process impact the traveler experience at time of consumption 
• Personal data is exposed to multiple users across the supply chain, making transactions less 

secure

• From there, we evaluate the potential impact on revenue, 
productivity, costs and the customer experience.

• Once high-impact opportunities are identified, we measure the 
level of effort to develop the API and prioritize accordingly
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Methodology: Impact/Effort Matrix

Source: McKinsey Analysis
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Monetization

How do companies determine what or how to charge? What is 
the value for audiences?
• Requires quantifying how much the data or service is worth (proprietary to each company)
• Need to identify new revenue streams that will open up 
• Evaluate how much developers and users are willing to pay for access 

The focus on monetization should include internal functions 
as well.
• Unlock new sources of value with data sharing across applications
• Reduce technology and operational costs (FTE) while improving efficiencies 
• Requires active, ongoing management 
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Organizational Buy-In

• Evaluate the organization’s current Information Technology 
infrastructure. 

• Explain how API integration aligns with the organization’s 
holistic marketing and communications messages and value 
proposition. 

• Develop an action plan that clearly states the organization’s 
business goals that will drive API creation and consumption. 

• Clearly differentiate the roles and responsibilities of the API 
team and how they will work with other established project 
managers and departments.
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The Heart of the New Connected Business

CASE STUDY
A travel management company submits approximately 100 
global housing requests monthly to a corporate housing 
provider. The travel management company uses its own travel 
management system, which means users at each organization 
must log in to separate systems and copy/paste information 
into multiple forms in order to generate one housing request. 
Implementing an API to feed requests automatically: 
• Reduced transaction time by approximately ~3 hours per request 
• Saved more than 300 man-hours per month
• Increased transaction accuracy by ~15%
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Efficient Capability Marketing and 
Partner Adoption
Planning
• Map the customer journey – for external 

customers and internal users
• Discuss with ALL stakeholders
• Identify opportunities for systems to talk to 

each other directly – and which specific data 
must transmit

• Calculate cost or efficiency savings, or 
incremental revenue potential 

• Gain executive buy-in

Development
• Ensure you have the right resources, 

internally or outsourced
• Determine the most appropriate protocol 

(RESTful or SOAP)
• Leverage tools such as OpenAPI Specification
• Build. Test. Edit. Repeat until complete.
• Document and publish 
• Help partners to consume 
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Thank you for attending! 
Visit the Worldwide ERC® web site at 
www.worldwideERC.org, or contact 

Worldwide ERC® for more information on these topics.  +1.703.842.3400
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